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The priorities for the Office of Research for 2012-2016 include the following categories:  
1) Interdisciplinary research  
2) Connectivity with industrial and other strategic external entities  
3) Building outstanding core facilities 
4) Enhancement of electronic resources 
 

1) Interdisciplinary Research.  One of the annual goals of the Office of Research is to increase 
annual research awards and expenditures by 3% per year.  In order to achieve this goal, it 
will be necessary to change our approach from relying simply on individual investigator grants 
and a small team approach to also including larger proposals.  Federal support for research is 
likely to at best increase only modestly, stay the same or more likely decrease over the next 
decade.  When federal support plateaus or decreases, we observe that industrial support tends to 
wane as well.  Our strategic advantage at Ohio State is our size and breadth of programs.  We 
took advantage of that position in going after ARRA funds (submitting more cross-cutting 
proposals involving multiple colleges) and ended up #8 in the country for amount of dollars 
received.   

a. In the next 4 years, I propose to build an office that specializes in larger grant 
proposals, i.e., researching opportunities in the pipeline at federal agencies, working 
closely with staff at federal agencies in policy discussions, obtaining a seat at the table 
when RFPs are written, preparation of large proposals, and working behind the scenes to 
enhance the chances of proposal success.  The groundwork for this office has already 
started with 1) the Office of Academic Affairs funding a pilot proposal of $200K for 
FY13. The Office of Research will be working with a company initially to help in the 
preparation of 10 proposals in the next year.  It is anticipated that this office will grow 
considerably over the next 4 years. 2) The Office of Research has partnered with the 
College of Engineering to hire a government affairs specialist who will reside in 
Washington and who will work with federal agencies to enhance OSU’s visibility.  The 
job is currently posted. 

b. In the next 4 years, the Office of Research will hold 3 problem-based national 
conferences.  This will continue the trend started over the past 4 years in which 
conferences were held on the topics of transportation, space research and energy.  The 
discovery themes will be prime topics for future meetings.  The goal of these conferences 
will be the engagement of OSU faculty in those areas with the national leaders, providing 
opportunities for faculty engagement, visibility for OSU and priority setting. 

c. In the next 4 years, the entire OH-Tech area presents enormous opportunities for 
interdisciplinary research and partnership.  The Office of Research will build on the 
synergies already in place between OARnet, the Ohio Supercomputer Center, OhioLink 
and e-Students services to further enhance the capabilities of these organizations.  
Importantly, over the next few months, we will build the Innovation Center and 
identify projects which will utilize the 100Gps network.  The next 4 years will be a 
very important time period for the growth of the Innovation Center and demonstrating its 
proof of concept.    
 

2) Connecting with industry and other external entities.  The Industry Liaison Office (ILO) was 
established in early 2009 to foster longstanding relationships with industry and organizations 
worldwide by aligning OSU’s core capabilities in discovery, innovation, learning, and services 
with industry needs.  Since 2009 the ILO has grown its staff and now directly works with faculty 



in Engineering, Agriculture, Public Health and Arts and Sciences.  Medicine and the Health 
Sciences remain an area of need.  Since 2009, the ILO has established or renewed more than 400 
industry partnerships.  Its approach has historically been responding to industry need or hosting 
individual company visits, such as Eastman Chemical, Hewlett-Packard, Owens-Corning, Boeing, 
Procter and Gamble, General Electric, Honda, Parker-Hannifin and others.  In the next 4 years, 
the approach will move from simply collecting large numbers of companies supporting smaller 
projects to building larger more strategic partnerships.  Our engagement with Procter and 
Gamble will be the first of this new strategic focus and is nearing the formal agreement stage.  
The ILO will also be moving from 1-off meetings to holding Innovation Forums in which 
specific companies are invited to hear OSU research presentations. These Forums will be 
focused around specific themes and have industry friendly messaging.  There is the potential to 
work with industry groups like BioOhio, PolymerOhio, etc.  In advancing along these lines, it is 
clear that OSU needs to formulate a list of Strategic Capabilities that would be the take-away 
from these Forums.  It will be important to work with the Technology Commercialization Office 
in this endeavor so that there are no mixed signals coming from OSU to the outside. 

 
3) Building outstanding core facilities. OSU currently has more than 150 core facilities, ranging 

from the Ohio Composting and Manure Management Program to the Semiconductor Epitaxy and 
Analysis Laboratory (SEAL).  Some of these facilities serve the entire university (like the 
Campus Microscopy and Imaging Facility and the Proteomics and Mass Spec Lab) and are under 
the Office of Research and others are aligned with Centers like the Comprehensive Cancer Center 
and still others are under College control.  The Office of Research employed a faculty fellow for 
one quarter to prepare a list of descriptions of these core facilities, their web addresses and 
accurate phone numbers.  That list is 31 pages long and includes more than 150 entries.  It is a 
terrific resource for faculty and students as well as incubator companies on west campus as they 
search for capabilities on campus.  However, it points to how disorganized and duplicative these 
resources are.  I propose to conduct a thorough review of core facilities on campus and make 
recommendations as to a direction forward.  From the initial list, it appears as if some facilities 
are duplicative of others and can be combined to make a more strategic use of college and 
department resources.  As we prepare to hire additional faculty (the 8-10% increase we propose), 
a major factor in the decision for faculty particularly in the STEM areas to choose Ohio State will 
be the state of core facilities.  As a result of the review, we will prepare a plan for building key 
core facilities and maintaining them in a current state.  This plan will include a proposal for 
governance of core facilities and will outline the finances required to purchase and maintain core 
equipment and personnel for the future.  Building outstanding core facilities represents the most 
efficient way for faculty to perform their research in that it cuts down on individual start-up 
packages and ensures that appropriate instrumentation is used correctly and performance 
maximized. 
 

4) Enhancement of electronic resources.  Over the past 4 years, the Office of Research has 
increasingly moved to more electronically accessible resources for use by researchers such as 
animal protocol forms, animal census tracking, conflict of interest forms and many other routine 
forms.  A significant remaining area is the availability of electronic institutional review board 
forms for submission and tracking of human subject protocols.  This is a high priority at 
present and for the next 12-18 months.  We will be continuing to implement electronic resources 
such as a searchable database for faculty expertise as well as a searchable database for core 
facilities available on campus.   




















